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Barbara Sorkin:  

 The Developmental Centers for Research on CAM Initiatives are the only 

NCCAM initiatives currently accepting multiple PI applications. 

 

 No other NCCAM initiatives are currently participating in NIH’s pilot of 

multiple PI applications. 

 

 Letters of intent are due next Tuesday, July 11. Please send these. They enable 

our Review staff to get your applications reviewed in a timely fashion and by 

appropriate reviewers. 

 

 Please include in your letters of intent a paragraph or two that will describe 

each project or core to the Review staff sufficiently that they can start figuring 

out how many reviewers they’re going to need and thus plan ahead for those 

requirements. 

 

Letters of Intent do not commit you to submit an application on August 11, 

and you’re not required to send a Letter of Intent in order to submit an 

application. 

 

Requirements for the Developmental Centers for Research on CAM (DCRC) initiatives 

 

 Both the Phase 1 and the Phase II DCRC initiatives require collaboration 

between at least one CAM institution and one conventional biomedical 

research institution as defined in the texts of the initiatives. 
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 This is because a major objective of the initiative is to increase research 

capacity at the participating CAM schools through collaborative, significant 

and rigorous CAM research. 

 

 The Developmental Centers for Research on CAM Initiatives or DCRC will 

be funded as cooperative agreements, using the U19 mechanism. As such, 

they will involve substantial participation of NCCAM program staff. 

 

 The Phase II Developmental Centers for Research on CAM Initiative is RFA 

AT 06-001. RFA AT 06-001is a limited competition Request for Applications.  

 The Phase II Developmental Centers initiative is open only to participants in 

current, NCCAM- funded Developmental Centers Research on CAM. 

 

The DCRC Phase I initiative is PAR 06-108. 

 

Requirements for the PI. 

 

 In multiple PI applications, each PI,  as for an individual PI, must commit a 

minimum of 30% effort to the DCRC. 

 

 The requirement is a minimum of 15% effort to the administrative core and a 

minimum of 15% effort to one of the research projects. 

 

 The exception to this is that for the Phase 1 DCRC, in the start up or 

preparatory planning, first year of the award, the requirement for each PI is a 

minimum of 10% effort because that is the planning year. 

 

 Each Center must have an administrative core and each Center must have 

three research projects ongoing at any given time. Each center must have an 

http://grants.nih.gov/grants/guide/rfa-files/RFA-AT-06-001.html
http://grants.nih.gov/grants/guide/rfa-files/RFA-AT-06-001.html
http://grants.nih.gov/grants/guide/pa-files/PAR-06-108.html
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external advisory committee.  Please do NOT name members of the external 

advisory committee in your application. 

 

 If you wish to name appropriate areas of expertise, that’s fine but we don’t 

want to deplete the pool of expertise for review. 

 

Budget limitations. 

 

• First year of the Phase 1 Developmental Center for Research on CAM: 

limited to $100,000 direct cost. That’s for the start up year 

 

• Subsequent years of the Phase 1 Developmental Center for Research on 

CAM (and the subsequent years are dependent on programmatic review 

towards the end of the start up year.):limited to $600,000 total direct cost 

for each of up to three years 

 

• Phase II DCRC :limited to $700,000 direct cost per year for up to four 

years 

 

 

Question: On the $700,000 limit, is there a 3% annual increase? 

 

Barbara Sorkin: $700,000 total direct cost is the cap. If you need to increase salaries by 3% a 

year, you’ll need to cut somewhere else. 

 

Question: Over four years, it’ll have a significant impact on effort and other things.  If 

you have 3% annual raises, the FTE will go down. How is that going to work?  

 

Barbara Sorkin: One option would be to obtain institutional support for those.  That would 

certainly demonstrate institutional commitment.   
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Question: The Phase 1 DCRC does not require a proposal at the end of Year 1? 

 

Barbara Sorkin: No. We will not require submission of a formal application. 

 There will be a programmatic review of progress and of preparations to get a 

running start on the proposed research. We would probably bring in a 

committee including some outside reviewers and get a written report from 

them. 

 

Question: I have a question about an investigator from a conventional medical institution 

that does not have a CAM partner. Is there a way in which we could become 

an integral part of some other person’s submission? 

 

Barbara Sorkin: You would need to find somebody who would like to have you participate in 

their application. 

 

Format for the application: 

These applications will be on paper. They will be hard copy. 

 

 Although the NIH and NCCAM are transitioning to electronic applications, 

the U19 mechanism has not yet made the transition, so these applications will 

be hard copy following the instructions in the initiatives as to the number of 

copies and where to send them, and using the PHS 398 form. 

 

 Please make sure that you use the current version - the most recent version of 

the PHS 398 which is a version dated April of 2006 -- 4/2006. 

 

 Before you submit the application, each PI on the application must be 

registered with the eRA Commons. In other words, prior to submission, each 

PI must be registered with eRA Commons. 
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 In assembling the application, you’ll need to follow the instructions in section 

IV.6 of the initiative text, titled “Other Submission Requirements.” 

 

 The application will consist of a series of sections, each of which will look 

essentially like a research project application for R21 or R01 support. You’ll 

want to coordinate all the sections so that the Center applications are 

consistent and unified 

 

 The first of these sections will be the overview section. 

 

 This section should include in Part j of the research plan, letters on 

institutional letterhead from participating institutions and from each PI and 

each project or core leader or co-leader confirming their support and where 

appropriate, their role on a project or core. 

 

 This may also be critical for any consultants who will be playing key roles on 

a project. 

 

 The leadership plan for the multiple PI award should also be included in the 

overview plan   Please follow NCCAM’s notice (NOT-AT-06-003) rather 

than the NIH –wide notice (NOT-OD-06-069) on the leadership plan for 

the multiple PI award application. 

 

 Following the overview section, there’ll be sections of the applications for 

each of the individual research projects and for each of the cores that you 

propose for the Center. There will be one appendix for the entire document. 

 

http://grants.nih.gov/grants/guide/notice-files/NOT-AT-06-003.html
http://grants.nih.gov/grants/guide/notice-files/NOT-OD-06-069.html
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 The PHS 398 instructions otherwise will apply to the DCRC applications. As 

always, non-compliant applications may be returned without review as being 

non-responsive. 

 

 Instructions specific for multiple PI applications:  

One institution must be the lead or applicant institution on each application. 

Other participating institutions will be submitted as subcontracts to the lead 

institution. 

 

 One PI must be designated as the contact PI. 

 

 The contact PI must have an appointment at the lead institution. The contact 

PI will be responsible for all NIH contacts, including submission of the 

application and progress reports, and will be the point of contact for NIH 

communications. 

 

 All applications must include Form Page 1, the face page. In addition, 

multiple PI applications must include the Form Page 1 continuation page. 

 

 In Section 3 of the face page, insert the information for the contact PI. The 

Form Page 1 continuation page should include the same information for the 

contact PI (first) and then for all other PIs. 

 

 The Form Page 1 continuation page should include only Principal 

Investigators. It should not include information for other personnel. 

 

 Multiple PI applications must also include a leadership plan. The leadership 

plan should be included in the overview section of the application as stated in 

the NCCAM’S notice NOT AT 06-003. 

 

http://grants.nih.gov/grants/guide/notice-files/NOT-AT-06-003.html
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 The leadership plan should describe the roles and areas of responsibility of the 

PIs named in the application, the process for making decisions on scientific 

direction, for allocating resources and for resolving any disputes that may 

arise. 

 

 

(Dale Birkle): On Form Page 2, please list all of the key personnel for the Center, including 

those for all the projects and cores, together.  The complete list of key 

personnel will extend beyond the PIs, to include all project leaders and co-

leaders, core leaders, and any other key personnel. 

 

 NCCAM welcomes a listing of key personnel for each individual project in 

the relevant section of the application, as well, but an initial list of all key 

personnel in the overview section is helpful to immediately identify potential 

conflicts of interest. 

 

  

Review of multiple PI applications for the DCRC U19s 

 

 This information is in the initiative texts (PAR-06-108 and RFA (AT 06-001), 

and/ or in the secondary notice concerning multiple PI applications (NOT AT 

06-003). For the Phase I reviews, we will look at the activities anticipated for 

the planning year.  For both Phase I and Phase II we then review the 

individual research projects which will receive priority scores individually. 

 

 We’ll then look at the cores, which receive merit descriptors (outstanding, 

acceptable or unacceptable). 

 

 Principal Investigator or Investigators – for multi PI applications, reviewers 

will be asked to comment on each of the PIs. 

http://grants.nih.gov/grants/guide/pa-files/PAR-06-108.html
http://grants.nih.gov/grants/guide/rfa-files/RFA-AT-06-001.html
http://grants.nih.gov/grants/guide/notice-files/NOT-AT-06-003.html
http://grants.nih.gov/grants/guide/notice-files/NOT-AT-06-003.html
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 Resources and environment also receives a merit descriptor (outstanding, 

acceptable or unacceptable). 

 

 The leadership plan will be considered in the resources and environment 

section of the review, in light of the strength of the collaborative environment 

and how having the multiple PIs strengthens the grant. 

 

 In the application, the leadership plan will be in the overview section of the 

grant, but for review purposes, it will be evaluated as part of resources and 

environment where we review two main things -- the institutional 

commitment and the collaborative environment. 

 

 Lastly, there will be discussion and a critique written for the DCRC as a 

whole and the individual project scores along with the merit descriptors for 

the cores and PIs will be all factored in to give one final, overall, numerical 

score for the entire application. 

 

 Each PI should be someone who can take over the running of the project, 

someone who has a strong track record in managing complex projects; 

essentially each PI is equally responsible for the conduct of the Center. 

 

 Each PI must be able to fill all the requirements that one would expect of 

someone leading the project as far as track record of demonstrated scientific 

and leadership abilities. 

 

 The leadership plan should also describe how all the different parts of the 

DCRC will collaborate, coordinate and communicate with each other.  Please 

include details of the methodology – on-site meetings, phone or 

videoconference, frequency of meetings, record keeping, etc. 
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Question: Please discuss the intention of the planning year and its relationship to the 

final configuration of the research projects; should they be laid out in 

complete detail the first year with the development/ planning year strictly for 

doing things like setting up IRBs, for example? 

 

Barbara Sorkin: We see the preparatory/planning year mostly as being for manualizing 

interventions, for example, for establishing detailed protocols, for setting up 

IRBs or getting IRB approvals, for writing and obtaining INDs if they’re 

needed, etc. 

 

 The reason for the preparatory planning year for the Phase 1 Centers is that 

what we found with many of the currently funded Developmental Centers was 

that they ended up spending much of their first year engaging in activities like 

that rather than really being able to start their research projects. 

 

 We would like to see as much detail as can possibly be provided on the 

research projects and the cores in the application because we feel that that 

provides for a much more meaningful review. 

 

(Dale Birkle): I think that the review panel members are expecting to see research projects 

that look essentially like R21s; they should be fairly complete. 

 

Barbara Sorkin: There may be minor details that you’ll need to fill in through collaborative 

meetings or other activities during the planning year, but the major details 

should be there. 

 

Question: What happens to the indirect costs from the subcontracting institutions?  

Barbara Sorkin: They do not count towards the direct costs limit. 
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Question: Is the Phase 2 DCRC initiative a four-year funding period? 

 

Barbara Sorkin: It is a four-year funding period.  

 

Question: Are the R21-comparable projects limited to two to three years? 

 

Barbara Sorkin: No.  You have three years for projects for the Phase I DCRC, and up to four 

years for projects in the Phase II DCRC.  As long as there are three or four 

ongoing projects at all times, the investigators should propose a duration that 

they think will work for each project, and then justify that in the relevant 

section(s) of the application.  Any combination of durations that is consistent 

with the requirements of the initiative, and with solid research, and with the 

available funds is responsive. And the same applies to budget.  If one project 

is much more costly for a good reason than another, then you budget 

accordingly; if you have an R21-comparable project that’s basically a survey 

or a retrospective study, for example, it might cost less than, just for example, 

a pre-clinical or clinical study requiring three years and very costly reagents 

and lots of expensive instrument time. 

 

Question: Will the review group be a special ad hoc committee or is it the standing 

NCCAM committee? 

 

Barbara Sorkin: This will be a dedicated Special Emphasis Panel for the Developmental 

Centers applications. 

 

Follow-up  
Question: Will it be roughly the same group that reviewed the first set of DCRC 

applications or will it be a totally different group of people? 
 

Barbara Sorkin: The expertise of the review panel will depend on the applications that are 

coming in. 
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Question: In the initiative, it says that the Principal Investigator is defined as any 

individual judged by the applicant organizations to have the appropriate level 

of authority and responsibility to direct the programs to be supported by the 

grant. How will one institution that may not be dealing with one of these PIs 

make that judgment? 

(Dale Birkle): The applications are actually, legally, made by the applicant organization or 

institution. That part of the initiative means that the institutional official is 

signing off that this PI is qualified to direct the research project and that’s 

standard for any grant application. 

 The lead institution is the applicant organization for the DCRC, but that 

doesn’t mean that they’re passing judgment on PIs from other institutions. 

 

Question: Should we name members of the External Advisory Committee 

Barbara Sorkin: No. 

 

 You can certainly describe the expertise that would be appropriate for the 

External Advisory Committee for your proposed Center, but we do not want 

to deplete the pool of expertise in the area of your center. 

 If the names are in your application, then those individuals cannot serve as 

reviewers for your application. 

 

Question: What happens if they’ve been contacted as part of putting together the 

project? Or should we not  approach potential External Advisory Committee 

members at all? 

 

Barbara Sorkin: Selecting the External Advisory Committee is the responsibility and 

prerogative of the Program Officer assigned to the Center.  The External 

Advisory Committee will be making recommendations in terms of evaluating 

Center progress to NCCAM, so they should not be intimately involved with 

the Center. 
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Question: Is it acceptable to designate our Internal Steering Committees, as those 

investigators couldn’t be reviewers, anyway? 

 

Barbara Sorkin: That’s correct.  

 

 

 

  

 

 
 


